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STATE PLAN UNDER TITLE XIX OF THE SOCIAL SECURITY ACT

state/Territory: INDIANA
' F.7GI81LITY CONDITIONS AND REQUIREMENTS

Frograms To Neasuce and Reducs Inconsiscency

The State has in effect the followving programs to dedsure and teduce
inconsistency in the application of gurvey Iesults AnONg SULVeyors.

The Teaining Department, within tha Bureau of Quality Assurance has a
vaziacy of programs which actempt to minimize the inconsiscencies imong
surveyors. For mew survayors we provide two (2) weeks in-house eraining.
During this two wesk period we raview all aspects of che survey proqess,
amphasizing the proteocols daveloped by both the State and Fedaral agencies.
The chird week new survayors are invelved ia a "meck” survey at a long-tern
care facility with a ereining officer, using the kmowledge Chey have learnad
in-house.

For older surveyors we provide bi-monchly staff mestings. These provids
inservica training on documeatacion, policies aund procedures, intarpretation
of new regulacions plus education on pharmacy issuss, dancal sarvices, and
mental health issuas to name just a few. In addition, surveyoss riacaive aay
appropriacta directives or updaced information chrough their waakly 2edl.

The traininog department also chairs a3 Qualicy Assuranca Committee monthly.
Randomly sslected survay reports from esach area are zteviewed. Each suzvey is
critigqad using the guidelines provided by HCFA in "Principlas of Documentaczion'”.
The comments genavated from this Jeellang are then shazed with the Ares
Supervisors and individual surveyars. '
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